Project Evaluation - BUSTED 

1. Please describe whether you met the objectives for the project as outlined in the agreed proposal and any additional project outcomes. 
The objective for this project was:

To run a 10 week project with the sociology science/criminology students at the university of Brighton and young offenders/underachievers in Seaford, Newhaven and Peacehaven.
Aims for the project were:

To discuss the young person’s future hopes, aspirations, choices etc

To look at fears and worries associated with taking these up

To work on a future plan to develop aspirations etc

To build networks within the community for furthering these.

The project evolved into very much a pilot. Due to time taken in developing CRB checks it was run as a five week training programme for university students and a five week social activity with the young people concerned. IN the end it was not possible for young people from Newhaven and Peacehaven to participate and involved 5 young people from Seaford and seven university students. 

Because meetings were restricted to five weeks there was not time to develop relationships sufficiently to reach the point of making future plans. However working with youth workers and the ASBO co-ordinator the group did manage to organise and run a very successful short course from which both university students (from criminology and social sciences) really benefited as did the young people who attended. 

Because of the time limitations associated with this pilot much of the content of the meetings was social. However it is felt that the young people concerned benefited from a social occasion in a positive environment. Time was spent in playing pool or football on the Sussex campus, working together on joint activities and building trust. At least one person has been taken off the at risk register as a result and all those attending enjoyed coming.
2. Cupp’s aims are to build capacity in the University and its local communities to work together for mutual benefit and to work towards making the University of Brighton’s resources more available to its local communities. Do you think that your project has contributed to meeting these aims and if so, how? 
The key resource offered in this project was the students themselves. However Cupp has contributed to the planning and setting up of a mentoring programme and training resources needed. Students participating were all from the CPD module in SASS, and now the partnership has been developed can be used again as a resource. Police checks were undertaken by Registry on behalf of the students concerned. 

3. What have you learnt through this project that may be of relevance to Cupp or others leading on Cupp projects?
Some of the most sustainable projects are those that do not need start up funding as structures are already in place to support these in the longer term.

University students can act as a positive resource, as can the campus environment to young people who have never known that.

A good fit with an existing module again makes it easier to incorporate community activities into courses.

4. What happens next for your project? If you have plans for developing the project, please outline them below. If you do not wish to develop the project further, please outline your reasons for this decision.
The ASBO team will put together a proposal for a longer course starting in the Autumn term. Students can be identified/recruited from the SASS courses on 18th October, but if this is the case CRB checks cannot be sought before this date. It may therefore be easiest to run the preparatory training between October and December and to start work with the young people in January. The project could accommodate 10 university students and 10 young people, and may be worth opening up to the original three towns. This would have the added advantage of opening up some of the gang mentality that can develop between young people from different areas. 
If running through the winter months and for a longer period the programme would be based more indoors and rooms will need to be booked on a regular Wednesday afternoon slot all through the academic year. New risks assessments will also need to be undertaken, and careful thought given to a programming of activities. It may be that the EV (educational visit) training could be incorporated in to the initial training course, and if students were able to gain this clearance they could then take young people out to Brighton or neighbouring towns with them. It might also be possible to set up campus visits through the Aim Higher team, and either run discrete tours or join the group in with a scheduled tour. Juliet can explore this.
Julie will also make an additional proposal to the Prevent and Deter team regarding the possibility of supporting young people on ‘reparation’ orders, which means attending a working session with them when they have been asked to make reparation to the community for localised offences. These would be supervised by outsiders but there are advantages of tying the events in with positive relationship building. 

Julie will be invited to the matching days to be run at Falmer with SASS students and at Cockroft with PABS and Environmental science students, and use these as a recruitment event.
Appendix – Diary of activities
Busted Diary 
26th April to 24th May 2006


Session one

Attendees: 3 Young People
First student mentoring session took place on 26th April 2006. 3 young people attended out of 6 who were scheduled to attend.  2 young people had valid excuses for not attending and will hopefully be attending the next session subject to their school timetable.  One young person didn’t want to attend the course despite some persuasion and there is some concern regarding his situation.  Despite some initial lack of enthusiasm from one or two individuals on the journey there, the session went really well once we arrived with all young people interested and engaged for the whole of the two hours.  Two of the young people expressed a desire to return the following week and they were asked by their ‘chosen’ mentors to think about what they wanted to research in the next session. 

The first session was treated as an ice breaker, group charades was played and other games and there was general positive communication between students and young people.  Although there was no specific structure to the meeting it worked well because the young people didn’t feel as though they were on an ‘educational mentoring session’ while the students talked to the young people freely but with a motive to encourage certain topics and strike up opportunities to develop areas for the next session.  The location also worked in our favour as we were in a new environment with numerous resources surrounding us which will be utilised in the weeks to follow. There was lot’s to do and see, e.g. a student charity fair and entertainment stall was running where we were all sitting,  all of which contributes to increasing and sustaining interest and stimulating conversations and ideas. We felt that for the first session this approach worked really well and the young people seemed willing to return the following week with more of a focus about what they wanted to do.
Session two

Attendees: 2 Young People
The second session took place on 3rd May.  Two young people attended the session and it became apparent that the other two would not be able to attend as they were attending school.  In the first hour we did an exercise in two groups.  Each young person was given a piece of paper which they were told to split into 4 sections.  In each of the sections they were asked to write ‘Something I enjoy’, ‘Something’ I want to learn’, Something I am good at’ and ‘something I want to do after I leave school’.  In their groups they were then asked to draw or write their answers in each section corresponding to the questions asked.  From this we brainstormed possible avenues to explore for when they finish education both short term (over the summer holidays) and long term.  We then took the young people to a Careers fair on another campus of the university; unfortunately it was finishing when we arrived but we gathered as much information as possible and put together an action list for everyone to do over the following week before the next session.  The session identified areas which the students could work on and work with their young people on for the next session.

Session three
Attendees: 3 Young People
The third session took place on 10th May. Three young people attended the session which we started a little earlier on the request of one of the young people as he had to be at work by 5pm each week.  Two of the young people who had attended every session continued with their chosen mentor group and looked at what the students had researched for them on their chosen interest.  The other young person was new to the program and whilst initially was somewhat shy, quiet and fairly unsure he soon came out of his shell once one of the students started talking to him.  Within an hour he was very much engaged and playing the ‘parachute game’ with us all.  

Session four:

Attendees: 5 Young People
The fourth session took place on 17th May.  5 young people attended the session, two of whom had attended all sessions to date and 3 new comers. Further progress was made one on one with their student mentor in terms of what the students had managed to find out for them/progress with.  The two young people who had attended all sessions were asked to write a few lines detailing, what they are gained/achieved during the 5 weeks, what they enjoyed the most, what they had learnt, what they were going to do as a result of the project and how future projects could be improved.  Their responses are below:

One of the new young people who attended the session would have benefited from coming to all of them as she got on well with a couple of student’s and there were lots if factors they could have worked with her on.  

Session five

Attendees 2 Young People
The fifth session took place on 24th May. Both of the young people had attended for the whole 5 weeks so carried on with work with their mentors but as a group in general.  One of the students on the course was participating in an arts/drama fair in a couple of weeks and both YP asked if they could go along so it was agreed that one more session would take place on Wednesday 7th June.  

General overview:

In retrospect the project has some definite worth for future mentoring opportunities.  It would definitely be beneficial to run the project for longer, or have it as an ongoing session for young people, as it took a couple of weeks for the young people to settle and start to enjoy their time with their student mentors.  As a pilot project I think it highlighted some very positive outcomes of taking young people to the university.

We very much felt that we would feel our way, so to speak, at the beginning and see what works best at the time.  This was a voluntary project and we wanted the young people to want to return.  We felt therefore that the first couple of sessions should be very laid back and friendly and to avoid a heavy one on one approach.  

The worth in this project is that these young people are taken to a very positive environment and they communicate and socialise with academic motivated people in a very informal way.  In taking this approach they actually did enjoy themselves and asked to come back each week.  The students acted as a positive role model but on a level which the young people could relate to and they enjoyed spending time with them.  Intertwined with this was the underlying sub conscious push from the students to encourage the young people to speak about their interests and what they wanted to do in the future.  If the project could be carried over a longer period then it could have a very positive impact on the mindset of these young people.  There is also lots to get involved with at the university such as careers fairs/ arts and drama etc which are activities which the young people can get involved in with their students  If this is done amongst the background of sociability with the students at the university then these are lots of positive elements all working together. 

There is a possibility to set up a group at the university which would meet with young people once a week/fortnight and socialise with them, encourage them to develop skills/job options and make use of the resources available.  The university makes a good venue for young people to utilise and it should play a role in the local community.

Costings for the project are attached; we came in well under the budget at £495.05 for the 5 weeks. The main expenses were refreshments and paying a youth worker to supervise the young people and travel with them to the university.

Young People’s thoughts about the Cupp project:

Q What have you gained/ achieved during the five weeks?

A1: Meeting the students, playing football, getting information about courses in Spanish

A2: Friends and getting information about the RAF

Q What have you enjoyed the most during the five weeks?

A1: Drawing, playing football, meeting Chelsea, eating chips, going somewhere new and doing stuff

A2:  Colouring, the Parachute game and meeting Kitty

Q What could be improved for future projects?

A1: More football sessions, music, going out more with students and seeing new places and things

A2: More games

Q What have you learnt over the five weeks?

A1: Activities to do when I’m in an educational social group

A2: Learnt about RAF careers

Q What are you going to do as a result of these 5 weeks?

A1: Racing day work experience, sort out army application, go on holiday

A2: Learn Spanish, try and get into college, eat more chips

