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Seed Funded Projects Self-evaluation Report 

Length: Up to 3 sides of A4, with additional income and expenditure sheet.  Please include direct quotes where applicable in sections 3, 4 and 6.

Please let us also have any visual capture of the project (i.e. photos or videos) and any necessary permission so that we might use them when publicising your project.

1.
Brief Description of Project

Backyard Brighton is a collaboration between QueenSpark Books, Brighton & Hove's community publisher, and the School of Computing, Engineering and Mathematics (CEM) at the University of Brighton.  The project explored how mobile location-based technologies can help to broaden engagement with QueenSpark's unique archive of books and other materials documenting the stories of the people and building environment of the city while reaching new audiences and helping residents to better connect with their local history. The project created a platform for sustained research and collaboration with local community groups, while also providing opportunities for research-informed teaching where CEM students can gain practical experience in the design, development and evaluation of a location-based mobile application.
2.
Project Progress

The project created a prototype mobile application based on the popular QueenSpark book "Backyard Brighton", which features images and stories from people who lived in the 'slums' in central Brighton before they were demolished in the 1940s. Information in the book was geo-referenced with the help of volunteers to link  images and stories to the physical places they relate to and selected passages were audio-recorded. A mobile application was developed that recognises when matching content is available for a user's current location and notifies them via an alert. People following up the alert are then able to view historic images of their current location, read related stories and listen to audio recordings.   

The prototype mobile application was evaluated in field trials to understand how people engage with it and with the presented content in realistic outdoor environments. Field trials involved QueenSpark's volunteer network and interested members of the public in Brighton & Hove. The evaluation was supported by CEM masters students, for whom it provided a valuable opportunity to practice data-collection methods in a realistic environment.
CUPP funding was essential for the project as it freed up time to work on the project and supported the prototype development and evaluation. 

3.
Partnership working

QueenSpark and CEM both dedicated appropriate time and effort to the project. The collaboration worked well. 
4.
Outputs

Outputs include:
· Process and guidelines for volunteer-driven geo-referencing of materials 

· Geo-referenced version of Backyard Brighton book

· Audio recordings of key passages
· Mobile application (available at http://itrg.brighton.ac.uk/backyard/)
· Materials to support an HLF bid

5.
Outcomes

University

· Staff

· networking within university
· interdisciplinary connections and connections across the administrative divide
· Research
· HLF bid preparation

· Student Learning
· practice in formatively evaluating mobile technologies in class

· practice in evaluating mobile technologies in the field

· Dissemination
· Winter, M., Pemberton, L. and Griffiths, R. (2016). Direct and Mediated Interaction with Social Object Annotations in Museums. Digital Research in the Humanities and Arts Conference (DRHA 2016), 4-7 Sep 2016, Brighton, UK 
Community

· Staff

· skills development support

· increased staff/volunteer competence, credibility, employability & promotion

· Service users

· developed understanding of user need

· Organisation

· increased funding

Joint

· Joint funding submissions

· Ongoing relationships with project partners

6.
Longer term knowledge exchange work

Further develop the project idea with the help of Heritage Lottery Funding
7.
Statement of Income and Expenditure

As set out in original budget

8.
Quantitative evaluation

· The number of people involved in the partnership
6 staff + volunteers
· The number of people involved in events/workshops you have run
100
· The numbers of people who have benefitted from the activities you have undertaken
100+ 
· The numbers of hours the partners have worked on the project and please indicate by how much this number was more or less than you initially planned for.
As planned


