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1. Please describe whether you met the objectives for the project as outlined in the agreed proposal and any additional project outcomes. 
In terms of the two aims of the project, the primary aim of supporting “the rigour, quality and development of the Youth Achievement Award through a framework and process of user centred moderation” has been met to a large extent.

Key objectives were:

· To ensure that the moderation process is appropriate, consistent, transparent and through this process to ensure that the Award has currency and validation with youth projects, national and local youth organisations and young people

· To assess the appropriateness of the proposed moderation process

· To develop the moderation panel systems and process

· To chair the moderation panel over an initial 12 month period

· To review the moderation process and produce an evaluative report

All these objectives have been largely achieved, although in relation to the first objective, development of currency and validity of the Award with national youth organisations has not been achieved. This perhaps was an over ambitious objective and realistically not achievable given the current climate and management capacity within B&H Youth Support Service.

The remaining objectives have been achieved and moderation processes have been significantly developed and have much more rigour and transparency.

In relation to the secondary aim of the project,”to raise the profile and value of the Award through the University’s involvement and ‘sponsorship’, including developed links with other accredited learning structures and routes and thus embed the Award in the fabric of localised centres and the wider service and communities with which the service works” there is still much more development needed.

The main relevant project objective here was

· To explore and develop links with other accredited learning structures and routes

Some links to the Duke of Edinburgh Award have been further developed and possible further development in relation to the City Council’s 14-19 Learning Strategy has begun to take place. Some work has taken place in relation to the scoping of the Award in relation to the national qualifications framework and the Award is now cross referenced to the youth work curriculum development model used by the YSS.

The final overarching objective was

· To assess the appropriate level of recognition by the University of Brighton
This has been achieved and current Award documentation includes the phrase “supported by the University of Brighton”, avoiding phrases such as ‘validated’ or ‘endorsed’.
2. Cupp’s aims are to build capacity in the University and its local communities to work together for mutual benefit and to work towards making the University of Brighton’s resources more available to its local communities. Do you think that your project has contributed to meeting these aims and if so, how? 
Most of the young people who participate in the Award at Silver or Gold level see the Award as contributing to their own development as active citizens in their local community. Many also see their participation as contributing to their career development as potential play, youth and/or community workers. Hence, Cupp’s involvement in the Award has strengthened the progression route from local young people on to further professional training and development and has enhanced the work of the School of Education in developing progression routes to higher education for non-traditional students. The Award also gives opportunities to promote programmes such as the Foundation Degrees in Youth Work, Playwork and Working with Young People and Young People’s Services within local communities and with employers.
Cupp’s involvement has also contributed to young people’s voices being given greater recognition and validity in terms of shaping service development.

3. What have you learnt through this project that may be of relevance to Cupp or others leading on Cupp projects?
Their have been two main areas of learning. The first relates to the current climate in which services as the Youth Support Service in Brighton & Hove are being delivered. There is much fine work being done by the YSS and the Youth Award is a good example of a local initiative aimed at supporting the learning and development of particularly marginalised young people. However, the impact of the drive for service re-organisation and the introduction of the Children and Young People’s Plan on the capacity and capability of the YSS cannot be underestimated or understated.
The second main area of learning relates to the potential for young people’s participation and voice in service and community development. This is an area highlighted by a number of recent social policy initiatives and represents a clear opportunity for further research and development.
4. What happens next for your project? If you have plans for developing the project, please outline them below. If you do not wish to develop the project further, please outline your reasons for this decision.
There are two main areas in which Cupp related work might be developed further in relation to this project.

The first area relates to continued UoB involvement in the chairing of the Youth Award moderation panel and associated visits to local centres/projects to meet with young people and discuss their participation in the Award. Cupp’s involvement brings additional vigour and ‘endorsement’ in a general sense to the Award and ensures the Award maintains its rigour and value for young people. Cupp’s continued involvement also maintains a link in terms of progression and access to higher education for young people in areas of active citizenship and related career and professional qualification developments.
The second potential area for Cupp to remain involved in this project relates to the further development of links with other accredited learning structures and routes and embedding the Award in the fabric of localised learning partnerships. This relates to the secondary aim of the project which was not fully achieved.
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