NEWINGTON BIG LOCAL
Partnership Meeting Minutes

16/06/2015

Attendees: Steph Todd (Chair), Sam Voak, Norma Kelly, Tess Kingham, Carl Adams (Rep), Richard (Porchlight), Tammy Sains, Jayce Carberry, Richard Nicholson, Mike Harrison, Sandrra Sudds, Sandra Herring, Tamsin Tillyer, Marie Thomas, Emma Thorpe, Lisa Evans, Ollie Cawood, Hannah Todd, Keith Berry, Millie Kydd, Tina Kydd (Secretary), Charlie Fox (LTO), Nova Marshall (People United)
Apologies:  Cara Thorpe 

1. Minutes - couldn't print so will sign off at next meeting
2. Cara - does massive amounts of work - fundraising, courses etc. NBL is really lucky - she's brilliant. Option of increasing her days to 5 days/week instead of 4 days/week - unanimous agreement to discuss with Cara

Q&A Session

Emma - does Cara want to work in Newington full time? We need to ask her...
Carl/Sam - what happens when the Apprentice starts? We will need someone to support them 5 days/week
Carl - could be others options - such as a part time role?
Carl - need to be creating an environment where people can say whatever they want to think...
Tamsin - Cara will still work over her hours even if full time? Yes probably...
Sam - will show our appreciation of Cara
Sarnie - what the time-scale for getting Apprentice? On agenda...

Lisa - if someone has a problem who should they go to?
Steph - there's no "boss" - no hierarchy - all set up for the Newington partnership - can go to anyone - Steph, Cara, Carl, Charlie...

3. CAB project - unanimous agreement to set up the Embedded Advice project with Thanet CAB

4. Apprenticeship JD drafted and checked with Apprenticeship provider and is OK... but Cara hasn't seen it. Will go onto National website but would really like a local person - 16 - 24 years. Need to wait for Cara to get back - but interview panel Charlie, Cara & Sarnie.
Send out JD via Steph

Unanimous agreement to use suggested salary/funding structure.

Carl - look at the National, KCC and Thanet grants?

5. Gardener - desperately need to get in post - has been on hold but JD being worked on - will need to understand Simon's role. Someone to help Charlie develop JD - Suds to help. John (Green Roof Shelter company might help too - Steph to put in touch with Charlie)

Hannah - for what area?
Steph - for all of Newington - could be free (vulnerable people) or paid for (non-gardeners) - idea is to develop it along a cooperative model... social enterprise.
Hannah - also look at community areas
Steph - thinking about potential contracts with LA for maintaining communal flowerbeds etc.

6. Dame Janet - £5,000 funding requested is for cupboards to store toys; stair gates; toys; baby change unit; essentially everything they need to set up a toddler group. Also going to take on an Apprentice...

Jayce - it's now an academy - run by shareholders?
Steph - we approached them to set up the toddler group - separate from the school, run by parents, separate entrance

Vote - 10 yes; 2 no; 3 abstained

Sarnie - concerned about the amount - would like to see a breakdown of costs; isn't the principle but wants to see what it's for...
Steph - will meet Sarnie and show her the breakdown and we can ask for receipts too...Kate Gardiner is looking for matched funding; they're setting up a community farm (have funding); they're self-sustaining after NBL support
Suds - similar reasons as Sarnie - also, are they asking for donations for tables etc.?
Steph - yes, they've already done loads through community fundraising. And - Annexe will be their Community Hub so NBL will be able to use. All the local schools are great...

Carl - think about using Community Playthings - Richard/Porchlight can get 50% off

7.  Unltd - Steph and Cara (with Charlie) went to Birmingham to pitch for "Intensive Unltd Support" - were successful!! Anyone with ideas for social enterprises should mention them to Steph/Cara/Charlie/Carl - can just be an idea - Unltd can give grants, Rebecca Luff will be supporting NBL but is working across a wide area...

Tess - when doing Romney Marsh Partnership - sometimes people can take ideas for elsewhere in the country.
Carl/Charlie - Rebecca will bring this sort of knowledge

8. NBL Ambassadors - Local Trust sent out to all BL areas - Hannah and Emma applied and were successful. Loads and loads of applications and to get 2 from one area is amazing - they'll get media training and present alongside the Local Trust CEO at meeting across the country. Fantastic news...

9. Credit Union - going really well - new timing is working well and will keep an eye on how it goes. Sometimes people criticise that it's not open... will be setting up some training, "Confidentiality & Boundaries". If anyone has any training or questions go to Sam first - if can't answer she'll go to Steph or Cara - or Kent Savers or Keith. Reconciliation forms MUST be filled out before and after each session - and also need to email Kent Savers as well as other forms (new members etc.). Should this be the key holders? Would anyone rise like to volunteer? Yes, Sarnie & Tamsin. Everyone to ask extended friends and family if they'd like to join... can train at any time. Original training was as a group - but can be done individually. Richard - if have a group interested can signpost to Sam. Rota will be set up for rest of year... will be in Green Roof Shelter and everyone can sign up to the sessions they can do.

Keith - is a diary/log kept every day? Yes.
Keith is keeping to pressure on with Kent Savers - but they're not used to dealing with Branches.

10. Tess - monitoring & evaluation report - NBL plan is amazing and progress to date is phenomenal. If everyone's OK would like to look at some areas in more depth - case studies, some number crunching etc. Tess explained the process for approaching monitoring and evaluating the different areas. There will be training (with Tess) for people interested in being a part of this.

[Attach Tess's two documents?]

Tess is coming back on Thursday and would like to get dates in the diary to train people up to be community surveyors/researchers. Tess will be focusing on inclusive techniques. Tina, Sarnie, Emma, Marie, Lisa

Any/all can attend the training - there's no commitment

Steph - will send out Tess's contact details to the whole group.

11. Richard, Porchlight - Springboard - listening phase - out and about - working out what's already happening - don't want to replicate and want to work with a different group of people (unless group says differently). Over summer will be later as well as more day times (school holidays). In contact with a group of older lads (18-20?) - building trust rather than bringing loads of equipment straight away. Question - how can they reach those people who are still/most disenfranchised? Sailing trip fir a week - be good if a couple from the partnership go and it'll be in September. 3rd July - British Red Cross doing basic First Aid; also putting on 'Don't Lose It' (is anger management)... usually no one comes to first course - not worried - will make courses relevant to local people. Next meeting will bring details of courses and partnership can help choose the ones they think are most suitable in Newington. Richard will keep really records of involvement. Richard explained how Porchlight work and happy to adapt for Newington. "Screening" day coming up - with local employers - Porchlight screen and employers guarantee interview.

Steph to send out Richards contact details - anyone can contact if they've got ideas or want to chat about something.

12. Nova, People United - The Best of Us - artist in residence, used to work at Turner Contemporary - leaflets, posters - looking at positive human characteristics, stories. Working in Newington Primary School (mini creative champions) - poster campaign perhaps. They're looking at "courage" and collecting stories about courage. Also working in the youth club, Hannah is shadowing Nova - is a challenging environment... thinking of how to get the young people really involved. Running sessions for creative champions - weekly sessions and anyone can go along. To become Ambassadors in their community, will be unskilled. Next step is to make project more visual in the community... not posters/leaflets - but other things.

Steph - will send out Nova's contact details

13. Tammy - community event, 1 Aug at Community Centre 12 - 6pm. Tammy will have a chat about how the best of us project might get involved...

14. AOB
Steph - need to be on top on marketing and press - example The Beacon.

Steph - Tamsin & Sarnie did a raffle & bingo and raised £338 community fundraising for Simon for the Copse.

Jayce - Andrew & Jayce went to Cornwall - event in August and does anyone want to talk about NBL - will forward email to everyone (via Steph)

Carl - Kent Bee-keepers Association want to do a launch with Andrew. Need to contact them... Andrew needs to do another day or so down at Growth Rings to finish his beehive.

Steph - Sam needs £965 to fund her level 3 counselling course. She can't get this funded because of her age... can't afford the course fees. Can't get student loan, Job centre funding etc. Does the group want to offer to pay for this?

Jayce - we have a budget for resident training... yes
Steph - yes but wanted to discuss with the whole group
Mike - counselling generic term - yes - it's stepping stone on the way to get to do a diploma and then a degree
Hannah - is this just the course fee? Yes

Vote: 1 abstaining otherwise unanimous

